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SUBJECT: CONSULAR EMPLOYEES PROFESSIONAL SEMINAR 

REF: STATE 186760 


1 . REFTEL ANNOUNCED A THREE WEEK TRAINING PROGRAM IN 
AUTUMN 78 FOR CONSULAR SECTION LOCAL EMPLOYEES. POST 
NOTES THAT IT IS NOT AN ADDRESSEE OF REFTEL AND THAT 
IT WAS NOT ASKED TO NOMINATE LOCAL EMPLOYEES TO 
PARTICIPATE IN PROGRAM. POST FURTHER NOTES THAT 
ADDRESSEES ARE ALL EMBASSIES OR CONSULATES-GENERALS. 
POST URGES DEPT. TO INCLUDE SMALL POSTS. AND IN 
PARTICULAR SAPPORO, IN THE NEXT PROFESSIONAL SEMINAR 
FOR LOCAL EMPLOYEES. 


2. THE INDIVIDUAL LOCAL EMPLOYEE AT A SMALL POST 
DOES A GREATER PERCENTAGE OF THE POST'S TOTAL AMOUNT 
OF CONSULAR WORK THAN DOES AN INDIVIDUAL AT A LARGE 
POST. THUS, IT IS OF UTMOST IMPORTANT THAT SMALL 
POST EMPLOYEE HAS THE BEST POSSIBLE TRAINING AND MOST 
UP TO DATE INFORMATION ON CONSULAR OPERATIONS. SMALL 
POSTS TYPICALLY HAVE A LOWER RATE OF OFFICER TURNOVER 
AND FEWER VISITORS FROM WASHINGTON SO THAT IT IS HARDER 
FOR THEM TO GET FIRST HAND INFORMATION ON THE LATEST 
METHODS AND TRENDS IN CONSULAR WORK. FROM A MORALE 
POINT OF VIEW, EXCLUSION OF SMALL POSTS FROM 
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PROFESSIONAL SEMINARS CAN ONLY GENERATE THE IDEA THAT 
SMALL POST EMPLOYEES ARE SOMEHOW LESS IMPORTANT TO 
THE DEPT. THAN THEIR COUNTERPARTS AT LARGER POSTS. 

THIS IS PARTICULARLY UPSETTING SINCE THE INDIVIDUAL S 
RESPONSIBILITIES AT A SMALL POST ARE TYPICALLY MORE 
WIDE-RANGING THAN AT A LARGE POST. FOR THESE REASONS 
IT IS IN THE DEPT.'S BEST INTEREST TO INCLUDE SMALL 
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POST EMPLOYEES IN PROFESSIONAL SEMINARS. 

3. WE PARTICULARLY URGE THAT SAPPORO BE ALLOWED TO 
NOMINATE LOCAL EMPLOYEES FOR THE NEXT CONSULAR PROFESSIONAL 
SEMINAR. THE CONSULAR WORK CARRIED ON HERE IS JUST AS 
IMPORTANT AS CONSULAR WORK DONE ANYWHERE IN THE WORLD, 

YET THE FULL LOCAL EMPLOYEE RESPONSIBILITY FOR THIS 
WORK IS BORNE BY JUST TWO PEOPLE. FROM THE POINT OF 
VIEW OF DEMONSTRATED MERIT AND FUTURE POTENTIAL, 

OUR EMPLOYEES ARE CERTAINLY AMONG THE BEST IN THE 
WORLD. THEY MORE THAN DESERVE THE CHANCE TO COMPETE 
WITH THEIR COUNTERPARTS FOR PARTICIPATION IN 
PROFESSIONAL SEMINARS. THEREFORE, WE ASK THAT THE 
ANNOUNCEMENT OF THE NEXT PROFESSIONAL SEMINAR WILL 
INVITE SAPPORO TO SUBMIT NOMINATIONS. 
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